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ASS CUSTOMIZED KNOWLEDGE
MANAGEMENT AS A PILLAR OF SUCCESS
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Content of the Information Model

Product Platform

Management M
. enenc
. Produyet iles

StrUCtUr

Custome,, ——— p
/ dl"l\/en prer mg:tho
Customq “€SSmapy.  ------- mentage-

Managenj J€Ment
Customer : ” led i
needs : nowleage :
. Management
Prody |
Informauwwn---- sreavETan
De

\




Product Information Model

How to
manage
the data?

How to _ 3 describe
communicate products?

the data?

— | What data
is needed?

Structural knowledge management approach, which describes
the extended network required product information and
features to produce and develop the business processes
supporting customer-oriented product variants.




Success Factors

Critical success factors of product platform
management:

» CAD-based generic product structure
* One master place for all data

» Generic management of assemblies and
drawings

 Design centralization to the module level



Module and Modularity

Module:

An independent and replaceable sub-
assembly, which implements the
product or process in a separate
operation and has a well-defined
interfaces, which are created through
a unique product variants.

Modularity:

Product or process feature that defines the ability to mix and
combine the product independent and replaceable sub-
assemblies (modules).



Modularity Rules

» Assemblies that are bigger than
module have to be able to describe
the "single item"

4 )
Sourcing level

e The module aim is to be as small | &
part as possible T
% J
e The module below can not be a - g
Component
second module | \

* Product family-specific modularity is a
impairing factor of the business



Structure of the Information Model

Information Model

F)ﬁ‘ering Structure ] Feature Structure ' Technical Structure '
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Knowledge Management

Manageable entity, which intended to maintain, develop,
distribute, store, adapt and utilize information in the
organization to act and react to the given tasks and problems
in a timely to attain the company's business visions and
strategies.




Business Effectiveness

100

To achieve global business
operational efficiency: 90

Business
Leaders

80

1. Information quality must
be high level

2. Processes must be able =

to use information 5

Process Effectiveness (%)

effectively 40
30
Information Quality = Extent, accuracy and .
completeness of the information you use to
make decisions. 10
Process Effectiveness = The ability to o
respond accurately and quickly. 70 75 8 8 90 95 100

Information Quality (%)



Customer-Specific Process

Customer
needs

W

R&D

Organize

Assembly-to-order

Pull control

Push control

Make-to-order

Preduct platform

Customer-specific

Engineered-to-order

Customer
satis-
faction

- Quality
- Correctness

Possible

< Customer
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Product Portfolio Management

Customer Needs
Customer segment Offe red Module

o H: Product Portfolicg HE

ki ]. HEE
H

- .

Sales <,‘:> <,‘:> Technical
Feature Solution



Summary

If we always do what we have always
done - nothing will change.

Q,ChangGQ, Q’gOOdQ,



Collaborate to Compete

i (Jnderstand
nemove dupticat the Complexity
QrganiZe the
ool information ahd data

Create accessibility and Visibility

Tranhslate to the right "lahguage”



Amj Queskions ?

I must understand the system, improve the worlk, THEN pull IT
I must understand the system, improve the work, THEN pull IT
I must understand the system, improve the work, THEN pull IT
I must understand the system, improve the work, THEN pull IT

I must understand the system, improve the work, THEN pull IT
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