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The whole of the system is 
focused on satisfying 

management rather than 
customers, who are the source 

of the organisations 
sustainability.

”Most people think change 
starts with a plan. This 
change starts with getting 
knowledge.

“You can't manage knowledge - nobody can. What 
you can do is to manage the environment in which 
knowledge can be created, discovered, captured, 
shared, distilled, validated, transferred, adopted, 
adapted and applied.”
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Product Information Model

Structural knowledge management approach, which describes 
the extended network required product information and 
features to produce and develop the business processes 
supporting customer-oriented product variants.



Success Factors

Critical success factors of product platform 
management:

• CAD-based generic product structure

• One master place for all data

• Generic management of assemblies and 
drawings

• Design centralization to the module level



Module and Modularity

Module:

An independent and replaceable sub-
assembly, which implements the 
product or process in a separate 
operation and has a well-defined 
interfaces, which are created through 
a unique product variants.

Modularity:

Product or process feature that defines the ability to mix and 
combine the product independent and replaceable sub-
assemblies (modules).



Modularity Rules

• Assemblies that are bigger than 
module have to be able to describe 
the "single item"

• The module aim is to be as small 
part as possible

• The module below can not be a 
second module



Structure of the Information Model



Knowledge Management

Manageable entity, which intended to maintain, develop, 
distribute, store, adapt and utilize information in the 
organization to act and react to the given tasks and problems 
in a timely to attain the company's business visions and 
strategies.



Business Effectiveness

To achieve global business 
operational efficiency:

1. Information quality must 
be high level

2. Processes must be able 
to use information 
effectively

Information Quality = Extent, accuracy and 
completeness of the information you use to 
make decisions.

Process Effectiveness = The ability to 
respond accurately and quickly.

0

10

20

30

40

50

60

70

80

90

100

70 75 80 85 90 95 100

P
ro

ce
ss

 E
ff

e
ct

iv
e

n
e

ss
 (

%
)

Information Quality (%) 

Business 
Leaders

Copiers

Impos-
sible

Not 
profi-
table
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Product Portfolio Management
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Summary

If we always do what we have always 
done - nothing will change.

kai zen
”change”    ”good”



Collaborate to Compete

Organize the 
information and data

Translate to the right "language"

Understand 
the complexity
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