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/LaŘŀǘŀΩǎ aƛǎǎƛƻƴ 
Strategic consulting for competitive advantage in global markets 

CIMdata is the leading independent 
global strategic management consulting 
and market research authority focused 

exclusively on PLM. 

 

We are dedicated to maximizing our 
clientsô ability to design and deliver 
innovative products and services  
through the application of PLM. 
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Green: from the Headlines 
²ƘŀǘΩǎ ŀƭƭ ǘƘŜ Ŧǳǎǎ ŀōƻǳǘΚ όм ƻŦ оύ 

Whoôs Sleeping Now? 
Thomas L. Friedman, The New York Times, January 10, 2010  

 

ñChina was asleep during the Industrial Revolution. She was just waking during the 

Information Technology Revolution. She intends to participate fully in the Green 

Revolution.ò ï C.H. Tung, Chief Executive of Hong Kong 

 

ñéwhen historians look back at the first decade of the 21st century, they will say that the 

most important thing to happen was not the Great Recession, but Chinaôs Green Leap 

Forward. 

 

China Leading Global Race to Make Clean Energy 
Keith Bradsher, The New York Times, January 30, 2010 

 

ñChina vaulted past competitors in Denmark, Germany, Spain and the United States last 

year to become the worldôs largest maker of wind turbines, and is poised to expand even 

further this year. 

Can the rest of the world afford to sleep through this revolution? 
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Green: from the Headlines 
²ƘŀǘΩǎ ŀƭƭ ǘƘŜ Ŧǳǎǎ ŀōƻǳǘΚ (2 of 3) 

Soaring demand for ñgreenò products in China 

provides business opportunities 
11 February 2011 

 

ñConsumer demand for ógreenô products and services in China appears to be outstripping 

supply, according to independent research from TUV SUD, a leading provider of testing, 

inspection and certification services. The study revealed that businesses are significantly 

underestimating consumer interest in and awareness of green issues. 

 

ñThe research demonstrated urban Chinese consumers (94 percent) are prepared to pay a 

considerable premium (45 percent on average) to get their hands on products and 

services that are clearly certified as green. 

 
http://www.retailinasia.com/article/retail/environment/2011/02/soaring-demand-green-products-china-provides-business-opportuniti 

15-64 years old: 71.9% (male 491,513,378/female 465,020,030) (2008 est.) 
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Green: from the Headlines 
²ƘŀǘΩǎ ŀƭƭ ǘƘŜ Ŧǳǎǎ ŀōƻǳǘΚ (3 of 3) 

Businesses should link environmental and financial 

impact, investors urge 
 

ñBusinesses should have to disclose much more information about their environmental 

performance, social impact, and how they are improving their governance, a group of 

influential investors will urge on Monday. 

 

ñThe investors, é, have set out a new set of guidelines they hope will lead to more 

stringent rules that companies will follow ï voluntarily, at least at first. 

 

ñTheir aim is to encourage companies to link their environmental and financial 

performance, in order to gain more support for sustainability measures such as carbon 

reduction. 
 

Fiona Harvey, environment correspondentðguardian.co.uk, Monday 12 September 2011 

Can a company afford to not satisfy its customers and shareholders? 
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¸Sustainabilityτmeeting the needs of the present generation 
without compromising the ability of future generations to 
meet their own needs  

¸Sustainable programsτthose activities that result from an 
ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎƻŎƛŀƭΣ ŀƴŘ 
economic health 

¸Sustainability has both individual and institutional 
applicability, and is usually a balancing act 

 

Defining Sustainability [Green] 
Some related green definitions 

Sustainable products are GREEN productsé 
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{ǳǎǘŀƛƴŀōƛƭƛǘȅΩǎ 5ŜŦƛƴƛǘƛƻƴ 
Sustainability [green] is often referred to by 3 pillars: social, economic & environment 

Adams, W.M. (2006). "The Future of Sustainability: Re-thinking Environment and Development in the Twenty-first Century."  

Report of the IUCN Renowned Thinkers Meeting, 29ï31 January, 2006. Retrieved on: 2009-02-16. 
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¸! ǎǳǊǾŜȅ ōȅ ǘƘŜ aŀǎǎŀŎƘǳǎŜǘǘǎ LƴǎǘƛǘǳǘŜ ƻŦ ¢ŜŎƘƴƻƭƻƎȅΩǎ Sloan 
Management Review (winter 2011) and Boston Consulting 
Group show, 
Á{ǳǎǘŀƛƴŀōƛƭƛǘȅ άǇǊŜǎǎǳǊŜǎέ ŀǊŜ ŎƘŀƴƎƛƴƎ ǘƻǇ ƳŀƴŀƎŜƳŜƴǘΩǎ ƻǳǘƭƻƻƪ 

ÁBusinesses are increasing investment in, and paying more attention to, 
sustainability 

ÁA performance gap is emerging between companies that  
embrace sustainability and those that do not 

ÁTop management is on board more for bottom-line impact  
than for environmental reasons 

 

The Drive to Green 
What companies are saying today 

The revolution has beguné 
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¸Walmart 
Áά!ǘ Walmart, we know that being an efficient and profitable business and 

being a good steward of the environment are goals that can work together. 
Our broad environmental goals at Walmart are simple and straightforward: 

Ç To be supplied 100 percent by renewable energy; 

Ç To create zero waste; 

Ç To sell products that sustain people and the environment. 

Our efforts have been recognized through numerous awards, which would not be 
possible without the support of our customers, associates and communities around 
the world. 
 

Áά²ŜΩǊŜ ǿƻǊƪƛƴƎ ǘƻ ōǊƛƴƎ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƭŜ ǇǊƻŘǳŎǘǎ ǘƻ ƻǳǊ ǎƘŜƭǾŜǎ 

Ç For us, selling sustainable merchandise involves examining the entire lifespan of 
the product τ from the materials used in making them, to the factories or farms 
where they were made, to how they are used as an end-product [and disposed] 

 

 

The Ability to Change the World 
Walmartτ$405 billion 2010 sales & serves more >200 million customers weekly 

 See http://walmartstores.com/sustainability/ 

 See http://walmartstores.com/Sustainability/7772.aspx 
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This is Product Lifecycle Management 
Defining and managing the entire lifespan of a productτfrom concept to end of life 

Launch 

Profits 

Costs 
Product 

Lifecycle 

Faster to 

Production 

Larger 

Market 

Share 

Increased 

Profitability 

Cost 

Reduction* 

Premium 

Pricing 

Improved 

In-Service 

Operation 

A holistic product lifecycle management 

approach is critical for maximizing a 

productôs greenness 

 *maybe 
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¸Strategic business approach 
ÁNOT just technologies 

ÁConsistent set of business solutions 

¸Collaborative creation, use, 
management & dissemination of 
ǘƘŜ ŜȄǘŜƴŘŜŘ ŜƴǘŜǊǇǊƛǎŜΩǎ ƛƴǘŜƭƭŜŎǘǳŀƭ ŀǎǎŜǘǎ 
ÁAll product/plant definition information ς the virtual product  

¸ a5!Σ !9/Σ 95!Σ /!{9Σ ŀƴŀƭȅǎƛǎΣ ŘƻŎǳƳŜƴǘŀǘƛƻƴΣ Χ 

ÁAll virtual product processes 

¸ tǊƻŎŜǎǎŜǎ ǘƘŀǘ ǇƭŀƴΣ ŘŜǎƛƎƴΣ ǇǊƻŘǳŎŜΣ ǎǳǇǇƻǊǘΣ ŘƛǎǇƻǎŜΣ ǊŜŎȅŎƭŜ Χ 

¸Supports the extended enterprise 

¸Spans full product/plant lifecycle, from concept to end of life 

PLM ς /LaŘŀǘŀΩǎ 5ŜŦƛƴƛǘƛƻƴ 
PLM ς integrating people, processes, business systems, and information 

Full Product Lifecycle 
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PLM Spans the Product Life & Organizations 
t[a ǘƻǳŎƘŜǎ ŀƭƭ ǇƘŀǎŜǎ ƻŦ ŀ ǇǊƻŘǳŎǘΩǎ ƭƛŦŜ ŀƴŘ ǘƘŜ ŜƴǘƛǊŜ ǾŀƭǳŜ ŎƘŀƛƴ 
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Use/Support/ 
Maintain 

The Complexity of the Lifecycle Demands PLM 
PLM is required to manage the complexity of the lifecycle of data & organizations 
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¸Products, facilities, and services 
ÁHow they are produced, operated and maintained 

¸ Physical assets and processes 

ÁWhat information and resources are required 

¸ Intellectual assets 

¸Customers 
ÁWhat they want, need, and their business issues 

¸Partners and suppliers 
ÁWhat and when they contribute 

ÁHow you work together throughout  
the product lifecycle 

PLM Success Requires a Holistic Solution 
All aspects of a the lifecycle must be considered and integrated 

Collaboration and coordination is criticalé 




